Everything is Connected to Everything Else

SOUTH WALES
POLICE & CRIME
PLAN 2022-26
EXECUTIVE SUMMARY

Achieving More Together for
a Safer South Wales
In ten years since the first commissioner elections we have developed
a powerful ethos of co-operation which keeps our communities safe.
The Commissioner and Chief Constable share the principles and values
underpinning this police & crime plan.
We aim to be the best at understanding and responding to the needs of all our communities. Work
with partners is fundamental to giving people the response they need, when they need it. Tackling
offenders – especially organised criminals and those who prey on vulnerable people – is balanced
with early intervention and prevention and a full understanding of equalities and diversity.
The financial challenge is enormous. Since 2010 money from UK Government through Police Grant has
been cut by well over 32% (real terms) yet we’ve delivered almost £0.73 billion of social and economic
benefit to South Wales in recent years. We focus on innovation, early intervention and prompt
positive action, working with partners for action on mental health demand and substance misuse.
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We will not withdraw from local communities, stop tackling low-level offending or miss
opportunities for prevention. Neighbourhood Policing is crucial and we will strengthen the
PCSO role to focus on communication (speaking to and listening to communities), local problemsolving and empowering communities to be resilient, safe, and confident. We are dealing with the
impact of Adverse Childhood Experiences (ACEs). As well as supporting victims we are tackling
perpetrators of Domestic Violence and Abuse. Working with Probation we are improving offender
management. We aim to involve everyone and maintain high levels of victim satisfaction. We will
work to strengthen Community Safety Partnerships and Youth Offending Teams. We play a full part
in Public Services Boards and work with Local Government, the NHS and others on local delivery.
Our aim is “more partnership through fewer, better-focused meetings” to get things done.
We have created strong foundations but we will strive to improve and to respond
effectively to new demands. The South Wales Police & Crime Plan is the basis for the
way we will deliver excellence in policing to the communities of South Wales.

Rt Hon Alun Michael

South Wales Police and Crime Commissioner

Jeremy Vaughan
Chief Constable

This Plan sets the priorities against which I will hold the Chief Constable to account
as we continue our shared journey towards safe, confident communities across South
Wales and to which I and my team will contribute.

Not everything can be
tackled and addressed
by the police alone. We
will continue to work
in partnership, to get
people the support and
help they need.
Jeremy Vaughan
Chief Constable

Co-operation is the
overarching principle
that inspires us.
Together we achieve
more than we can
achieve alone.
Rt Hon Alun Michael

South Wales Police & Crime Commissioner

We are united in pursuing
the following principles and
priorities:
• Prevent crime - the first responsibility of
the police - and support safe, confident,
resilient and diverse communities.
• Understand crime trends and root causes,
targeting early intervention and prompt
positive action through partnership.
• Plan for the well-being of future generations
through a joined-up approach to preventing
harm, intervening early with young people
and women offenders, involving people and
together breaking intergenerational cycles.
• Help to join up Public Services, making them
innovative, ambitious, and sustainable and work
through Public Service Boards and Community
Safety Partnerships in the public interest.
• Seek connections between the plethora of
different joint boards to create a coherent
“single public service” approach by devolved
and non-devolved agencies together.

3

The Voice of the People
Statutory Duties

“The spirit of co-operation and partnership working includes both support and
challenge to make both South Wales Police and the criminal justice system
stronger. This Plan sets out my priorities in cutting crime and supporting our
communities as well as holding the Chief Constable and local criminal justice
system to account as a “Critical Friend”.
Rt Hon Alun Michael, South Wales Police and Crime Commissioner

The Commissioner and the Chief Constable have
distinct roles and responsibilities. The Chief
Constable is responsible for the control, direction
and delivery of operational policing for the
force area. The Police and Crime Commissioner
is elected to give a voice to the people and to
hold the Chief Constable to account for the
delivery of efficient and effective policing.
The co-operative ethos within which we carry
out our roles in South Wales means this Plan
reflects areas which have been jointly developed to
prevent crime and reduce harm, while enabling an
effective and efficient police service which meets
community needs and builds trust and confidence.
“As Commissioner and team, we work in
partnership with a range of agencies at local
and national level to create a unified approach
to preventing and reducing crime.”

The Police Reform Act 2011, says
the Commissioner must:
• Appoint (or dismiss) the Chief Constable
and hold them to account
• Ensure the local police are efficient and effective
• Set local priorities through the Police &
Crime Plan
• Set the force budget and determine the
precept (the amount people contribute
to policing through their council tax)
• Ensure our investments are proportionate
and have the maximum impact
• Contribute to national and international policing
• Bring together community safety and criminal
justice partners, to make sure local priorities
are joined up

Transforming Public Services
Two key pieces of legislation help to drive the way partners in
Wales work together
They are the Social Services and Well-being Act and the Well-being of Future Generations Act. We will
continue to be part of the leadership at Public Services Boards and work with Regional Partnership Boards
on the development and delivery of sustainable public services that make our communities safer and
improve our well-being. In doing so, we will work for Race Equality and to prevent violence against women,
domestic violence abuse and sexual violence.

We share the ambition of the seven well-being goals for Wales:
1. A prosperous Wales

5. A Wales of cohesive communities

2. A resilient Wales

6. A Wales of vibrant culture and thriving
Welsh Language

3. A healthier Wales
4. A more equal Wales

7. A globally responsible Wales

We have adopted the five ways of working set out in the Well-being of Future Generations Act:

Involvement

Integration

We seek to engage and empower our communities,
working with community groups and partner
agencies to deliver the priorities set out in this plan.

Connecting everything to everything else.
The Police alone cannot cut crime so we take
a joined-up approach to policy, strategy and
delivery, from improving mental health and
well-being to education and youth services.

Planning for the Long Term
By tackling underlying causes we are predicting
and reducing demand for the police and our
partner agencies. Our digital leadership is
equipping our workforce to work flexibly
and efficiently in our communities.

Prevention
Early intervention, and prompt positive action is
helping to break intergenerational cycles of harm.

Collaboration
As “Statutory Invitees” we help local delivery
through Public Services Boards and refreshed
Community Safety arrangements. We’re tackling
Adverse Childhood Experiences with partners
through “Early Action Together”. We work with
NHS partners on responding well to demand from
mental health and other crises as well as being
joined up with Fire and Ambulance Services in
our joined-up Public Response Centre. Our cooperative ethos makes collaboration instinctive.

Policing our Neighbourhoods

Digital Leadership

Everyone is a leader and we will develop the
professional role of our PCSOs to reﬂect that

Technology brings new threats but can improve
the way we police our communities

We are enhancing the Police Community Support
Officer role as communicator (to the local
community and listening to the local community),
problem solver (with the local community) and
enabler to empower local communities.

We are at the cutting edge of digital
leadership – working collaboratively with
Gwent Police to deliver:

Leadership is the responsibility of everyone and
we will value and develop the distinctive role of
our Police Community Support Officers (PCSOs)
as problem solvers who listen to, involve and
empower local people. Our local approach to
keeping communities safe helps combat extremism,
terrorism and serious and organised crime.

• New and improved ways of reporting crime

• Agile working to increase the time spent
by officers in their communities
• More efficient, integrated systems
The Commissioner champions innovation whilst
building confidence in how technology is used.
For example, South Wales Police has been at the
forefront of using facial recognition technology as
a preventative measure at major public events
and our approach has ensured the integrity and
legitimacy of its use balancing protecting the
safety of the public with protecting civil liberties.

“Everything is Connecte

Rt Hon Alun

Improving Governance
and Scrutiny
One of the Commissioner’s key responsibilities is
to provide accountability on behalf of the public
Our governance arrangements ensure appropriate
accountability and assist effective leadership. For
example, we operate a Scrutiny & Accountability
Board where operational policing is held to account
for the delivery of its services on behalf of the
public and runs a board containing community
members and partner agencies that are able to
feed in their views on policing issues. Areas that
are regularly scrutinised include use of force, stop
search and use of facial recognition technology.
In February 2020, the Government changed the
complaints system so that police forces operate
under a significantly different legal framework.
The reforms aimed to deliver a more proportionate
approach in handling complaints with the emphasis
on learning. We scrutinise the police complaints
system to ensure that the Chief Constable has
an effective and efficient system in place.

Preventing Violence
Reducing violence has been a key aim for
the Commissioner since 2012, using data
sharing with health to pinpoint where and
how violence occurs
This has exposed violence that had not been
reported to the police, leading to local action to
prevent future violence.
The Violence Prevention Unit takes a public health
approach to preventing violence, which involves
seeking to understand the epidemiology of violence,
and using this evidence to develop interventions
focused on tackling the root causes of violence.
Through this approach the VPU aims to develop a
whole system response to the prevention of violence.

ed to Everything Else”
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Tackling Violence Against
Women and Girls
Early identification of all forms of violence
against women and girls is key to keeping
people safe
Our Tackling Violence Against Women and Girls
Joint Strategy 2019-24 builds on our partnership
approach to tackle all forms of violence and abuse;
we have improved how we use partnership data to
inform a more joined up approach. As such we have
taken forward actions to better protect victims and
increase perpetrator accountability. Voices of victims
and survivors remain critical in informing the
development of a long-term whole systems response.
Our work to prevent this complex problem
involves collaboration with partners including:
• Welsh Women’s Aid Change that Lasts
programme, strengthening responses
for victims with local disclosure points,
Community Ambassadors, Trusted Professionals
and additional specialist support
• Delivering the expanded DRIVE Programme
across the whole South Wales Police area
to work with 390 high harm perpetrators,
safeguarding victims and children
• Welsh Government, Public Health Wales, local
authorities, specialist agencies and the Violence
Prevention Unit working in partnership towards
eradication of all forms of violence against
women, domestic abuse and sexual violence

Victims
Victims are at the heart of all we do. We have
strengthened vital services to help victims of
crime cope and recover
We have listened to people who have experienced
crime to significantly improve services.
South Wales Victim Focus is providing the
help people need, when they need it.
The South Wales Police & Crime Commissioner,
through Ministry of Justice Funding, has
allocated over £4.5 million over the past 3 years
to help victims on their recovery journey.
Owing to the unprecedented nature of 2020, we
secured an additional £635,000 extraordinary
COVID-19 funding from the Ministry of Justice,
which allocated to specialist services to help
support victims during the pandemic and we
are developing a Victims Network based on
the wishes of victims and their experience.
A Victims and Witness Strategy 2020-2025 has been
developed jointly between the Commissioner and
Chief Constable in consultation with stakeholders.

Preventing and
Reducing Offending
Our commitment to prevention and early
intervention has driven radical changes to cut
re-offending, by providing support focused on
understanding their need
The UK Government has agreed to invest £1 million
in the Swansea Bay area to reduce drug crime, in
a programme of work led by the Commissioner.
The money will be invested into piloting Project
ADDER (Addiction, Diversion, Disruption,
Enforcement and Recovery) – a new intensive
approach to tackling drug misuse, combining
targeted and tougher, disruptive policing coupled
with enhanced treatment and recovery services.
The Project will bring together partners in the
local area including the Police, Councils and Local
Health Board, running for two financial years.
This will supplement existing work to divert
people who use drugs away from offending
through programmes such as drug testing
on arrest and Out of Court disposals.

Volunteers
Volunteering is “the essential act
of citizenship” and has always been
a part of policing by consent
We’ve built on strong foundations established in
recent years by actively encouraging volunteers
to play a full part in local policing. Special
Constables have grown in numbers and the
hours they devote to the community, while
our Police Youth Volunteers are helping their
community while developing communication
skills and working towards a St John’s first aid
qualification and the Duke of Edinburgh’s Award.
Our Independent Custody Visitors and animal
welfare visitors provide a vital scrutiny role,
ensuring that the rights and entitlements
of people in custody are upheld, and that
police dogs and horses are well treated.
Our South Wales Police Volunteers have played
a significant role in reopening courts and
enabling victims to give evidence remotely.

ACEs
The Commissioner and Chief Constable have worked with Public Health Wales to design
a response to their ground-breaking research on adverse childhood experiences (ACEs).
This has led to Wales being recognised as a world leader in tackling the consequences
of ACEs and understanding why people, including young people, behave in difficult and
challenging ways.
Because the police are often the first agency to
be in contact with children or families in need of
help, our programme of work with Public Health
Wales, the other three Welsh forces and wider
partners (Early Action Together) has developed
initiatives that will tackle root causes, break
the cycle of harm and prevent problems from
escalating. Ultimately this will stop people from
becoming victims, divert people away from crime
and reduce demand on the police and our partners.
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We are confident that this work will prove beyond
doubt that preventing and responding to ACEs will
protect the most vulnerable and will reduce crime
and harm to health and society over the longer term
protecting the well-being of future generations.
Home Office funding has now ended but working in
the devolved environment, we will continue to drive
this work and critically examine the outcomes and
future opportunities for reducing harm and demand.

Preventing ACEs in future generations could reduce levels of:

Heroin/cocaine
use by 66%
(Lifetime)

Unintended
Teen pregnancy
by 41%

Incarceration by
65%
(Lifetime)

High-risk
drinking
by 35%

Violence
perpetration
by 60%

Violence
victimisation
by 57%

Cannabis Use
by 42%

Early Sex
by 31%

Smoking
tobacco or
e-cigarettes
by 24% (current)

Poor diet

(Past year)

(Before age 16)

(Past year)

By 16%

(Current <2 fruit &
veg portions daily)

We support initiatives where ACEs are already present. If its too late for prevention its not too late for prompt
positive action.
Statistics source: Public Health Wales, Welsh Adverse Childhood Experiences (ACE) Study 2015

Priority 1
We will reduce and prevent crime and anti-social behaviour to keep people
safe and confident in their homes and communities
We will be tough on crime and the causes of crime, tackling root causes through early
intervention and prompt, positive action, partnership and evaluation of “what works”.

How we are doing it:

Neighbourhood Policing
• Implementing evidence-informed 15-minute
foot patrols to deter and prevent serious
violence within the communities
• Enhancing the distinctive role of the PCSO,
which is to be a communicator (listening to and
talking to local people, solving problems with the
community and empowering local communities)
• Leading action on anti-social behaviour
with partners in local government
and social housing providers
• Working with young people to expand
our South Wales Police Youth Volunteers
scheme, providing positive experiences,
offering skills in engagement, St John’s first
aid qualifications and the chance to progress
through the Duke of Edinburgh’s Award
• Recruiting more Special Constables from within
all our communities

Working within Communities
• Helping local communities to become
resilient by taking an active role to solve
local problems working with partners, the
voluntary sector and Neighbourhood Watch
• Providing stability through new senior
police staff posts to work with each Local
Authority in strengthening Community
Safety and problem solving
• Championing the Well-being of Future
Generations Act (Wales) 2015 with full active
membership of Public Service Boards
and linking the layers of joint boards in each
of our areas
• Increasing the effectiveness of Community
Safety Partnerships using the data from the
Violence Prevention Units’ Violence Surveillance
System to develop detailed community
profiles to guide preventative action

• Developing the Wales Police Schools
Programme to be adaptable in support
of local needs and prevention
• Supporting Youth Offending Teams
to prevent and reduce offending, reoffending and anti-social behaviour
amongst children and young people
• Using Home Office Teachable Moments
funding to support children & young people
attending custody suites to access support
• Following the launch of our Children’s Rights
Charter, increasing opportunities for children and
young people to have voice in policing through
the National Participation Standards (Wales)
• Working through the South Wales Police
Youth Trust to support young people to
lead safe, healthy, fulfilling lives
• Reinvigorating the Anti-Social Behaviour Case
Review, creating an important safety net for
victims of persistent anti-social behaviour and
those who may be most vulnerable

Tackling Serious Violence
• Supporting young people in South
Wales by commissioning primary,
secondary and tertiary interventions to
respond to serious youth violence
• Further promoting innovation, by using the
developed Serious Violence Interventions
Pathway with Local Authority partners
• Ensuring, through the Dyfodol Service and
partnership work, availability and access
to effective treatment and support services
for those with substance use issues
• Reducing opportunities for exploitation
by organised crime groups, including the
risk of re-offending and harm, faced by
those with substance dependency
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Priority 2
We will involve and empower our communities, working with partners in local
government, health, fire and Welsh Government, the third sector and education
to deliver services that people need
We are proud of living in a diverse community, it makes us what we are; we will continue to improve access
to South Wales Police, so people get the services they need, when they need them. This includes continuous
improvement in the performance of the Public Service Centre and understanding the demands on our 101
non-emergency number to ensure the public receive a prompt, positive response and are confident to report.

How we are doing it:

Involving
• Promoting the development of a representative
workforce – reflecting the communities we
serve and addressing under-representation
of specific communities
• In the light of our response to Black Lives
Matter, we will work to enable all employees to
understand the importance of racial equality
and inclusion
12

• Improving recruitment, retention and
progression of women in South Wales Police
• Applying the United Nations Convention on
the Rights of the Child
• Encouraging and enabling our communities
and partners to influence policy,
service design and delivery
• Highlighting the importance of volunteer roles
within policing and increasing opportunities for
people to directly contribute towards safe and
confident communities

Empowering
• Pursuing a strategy that demonstrates our
commitment to involvement and good
communication, internally and externally

• Helping members of the public to make
contact with the appropriate service on
issues other than policing
• Using the Serious Youth Violence Prevention
Strategy developed by the Violence
Prevention Unit; designed to empower
individuals, communities and organisations
to take a public health approach to violence
prevention, with the support and leadership
of the Violence Prevention Unit
• Providing a Welsh language response and
promoting the use of the language
• Continuing to help fund Community Safety
Partnerships to ensure they have the
resources they require to meet local needs

Enabling
• Continuing to develop digital engagement to
make the police more accessible, including
the introduction of online crime reporting
• Making 101 and other police non-emergency
contact options more accessible, ensuring
that diverse needs are considered
• Seeking out innovative ways for involving our
communities and victims in developing the
services of South Wales Police, to ensure that they
are focused upon the issues that affect them
• Using the Strategic Needs Assessment designed
by the Violence Prevention Unit to support
partners to undertake community responses to
address the needs of the area based on data

Priority 3
We will work to protect the most vulnerable in our communities, understanding
causes and taking prompt positive action as issues arise
We will develop our understanding of the issues faced by our communities to
provide the support they need, using the principles of early intervention and cooperation with partners to identify and help those who need it most.

How we are doing it:

Tackling Violence Against
Women & Girls
• Moving to a more sustainable funding model
for violence against women, domestic
abuse and sexual violence services
based on evidence and needs
• Improving our awareness and response
to victims of stalking and harassment
• Launching IRIS (Identification and Referral
to Improve Safety) in Swansea and Neath
Port Talbot with the Health Board – and the
subsequent roll out to every part of South Wales
• Developing and testing interventions that
seek to focus on perpetrators through the
provision of “support or disrupt” interventions
• Establishing a regional multi-agency
learning network

Mental Health & Disability
• Working with partners to improve
communication between the police and those
with mental health needs or learning difficulties
and promoting the Keep Safe Cymru card
• Working to support safe, friendly non-custodial
places of safety for those experiencing crisis
or at risk of being detained under Section
136 or 135 of the Mental Health Act
• Employing mental health professionals in
the Public Service Centre
• Working with the Mental Health Foundation
to understand how our services impacts
on the mental health and wellbeing of the
communities we serve. Our aim is to ensure
that mental wellbeing is embedded into the
way the Police operate and build wellbeing and
resilience for staff and the local community

• Developing with partners, effective multi
agency forums to consider the challenges
and opportunities to address the existing
demand for services for those in crisis and
the quality of provision, ensuring positive
outcomes for citizens and their families
• Ensuring early intervention is universally
recognised as the best form of prevention,
continuing work with partners to create safe,
confident, resilient communities

Child Sexual Exploitation & Abuse
• Implementing the recommendations of
the Child Sexual Exploitation Review
• Continuing to develop the work of the
Children’s’ Advocates with victims and improve
identification of children at risk, working with
partner agencies to deliver effective support

Vulnerable People
• Reviewing hate crime data and victim
experiences to ensure hate crime victims
get the most appropriate service and are
satisfied with the response they receive
• Encouraging victims of hate crime
to report incidents so that they can
receive appropriate support
• Working with partners including Get Safe
Online to protect people from the growing
issue of scams and fraudulent behaviour
• Working with partners including Media
Academy Cymru to support those who are
most at risk of involvement in the Criminal
Justice System, considering opportunities to
intervene and prevent future involvement
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Priority 4
We will work to make the local criminal justice system efficient and effective
to meet the needs of victims and reduce re-offending
The Criminal Justice System needs to have a clear emphasis on reducing crime with a focus
on preventing offending and re-offending while reducing harm and risk to the public.

How we are doing it:

Victims

Partners

• Funding and developing victim services
that work for those most in need

• Working with the Prison and Probation Services
and through Criminal Justice in Wales to develop
a coherent and integrated ‘end to end’ offender
management approach across South Wales

• Improving outcomes for victims and
ensuring their voice is heard through
increased use of restorative approaches
• Ensuring compliance with the Code of Practice
for Victims of Crime and monitoring quarterly
data on delivery from linked organisations

Offenders
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• Working with the Crown Prosecution Service
to maximise our joint effectiveness
• Working with Welsh Government and the
Ministry of Justice on the transformation
of the justice system in Wales for women
and young people, implementing the
Blueprints that set out the changes needed
• Expanding the opportunities to intervene
early, diverting people from crime, building
on the Women’s Pathfinder and 18-25
programmes to improve life opportunities
• Developing pathways for people with
Mental Health issues so they get the
support they need, when they need it
• Improve our response to the needs and
management of our most dangerous offenders,
ensuring victim safety is at the heart of our
response, using the WISDOM model
• Investing in collaborations with local partners
to develop a range of evidence based initiatives
aimed at early intervention and at domestic
violence perpetrators, including the Safe Lives
“DRIVE” project

• Working with partners to support the roll out
of trauma-informed practice, such as trialling
a youth justice response to ACEs, to improve
our response to the needs of vulnerable
young people who repeatedly offend
• Refreshing and delivering the jointlycommissioned Dyfodol substance misuse
service focused on preventing re-offending,
aligning delivery with our local health partners
• Developing a better understanding of the
impacts of the changing diversity within
our local population to support cohesive,
safe and confident communities
• Working with our criminal justice
partners to address racial inequalities

Priority 5
We will ensure that South Wales Police continues to be a high performing
force in terms of the operational response to crime, threats, harm and the
detection of offenders
The Strategic Policing Requirement identifies key national threats and the resources required to
address them. South Wales Police is a key strategic force and will continue to make a significant
contribution to national incidents (for example the 2011 London riots) and key international events.

How we are doing it:

With others, we maintain a constant
focus on:
• Terrorism
• Serious and organised crime
• Cyber security incidents
• Civil Emergencies
• Public Order and Public Safety
• Child Sexual Exploitation & Abuse
• Violence against women, domestic
violence and abuse and sexual violence
• Racial Disparity
Contributing to these challenges is a priority and
we know the importance of ensuring that Wales is
well-served through collaborative arrangements.

• Tackling radicalisation in our communities
by building trust to promote an environment
where people have the confidence
to report extremist behaviour
• Collaborative working to respond efficiently to
major incidents or events, keeping people safe
• Identifying, understanding and working
with partners to tackle emerging
threats such as online crime
• Working with partners to identify and
disrupt modern slavery, Child Sexual
Exploitation and abuse
• Ensuring that Serious and Organised
Crime Boards respond to local issues
• Working with partners, such as the Prison &
Probation Service in Wales to develop more
effective offender management approaches
to organised crime
• Implementing a Serious Violence Prevention
Champions Network to support the
implementation of a public health approach
to violence prevention
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Priority 6
We will spend your money wisely, playing our part to protect the
environment and support our people to provide the best possible policing
in your community
We have experienced severe cuts in the Police Grant from Central Government. That makes difficult
decisions inevitable, but even in these tough times we are keeping our commitment to protect Neighbourhood
Policing in South Wales and work effectively with partners to make our communities safe. This is evidenced
by analysis highlighting that we have delivered almost £0.73 billion of social and economic benefit across
our communities since 2011.
Resources will be locally based and strategically placed with effective and efficient services that are
focused on need.
As an ethical and values-driven Team, we will actively contribute to the protection of the environment for
the wellbeing and future of Wales. We will also ensure social values are fully reflected in the procurement
of all our good and services.
How we are doing it:
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People

Estates

• Developing a people strategy that is focused
on well-being and puts the right people in the
right place, developing the skills to deliver
the ambitions of the Police & Crime Plan,
recognising that they are our greatest asset

• Reducing costs and improving efficiency
through an agile approach

• Maintaining police numbers as far as we can
whilst forced to make further cuts in spending

• Collaborating with local partners and other forces
on sustainable procurement to maximise the
impact of our budget

• Seeking a sustainable model for policing in
South Wales taking account of pressures
• Promoting the recruitment, retention and
progression of women, Black, Asian and
Minority Ethnic people within our force
• Recruiting, training, developing and retaining
more Special Constables and Police Volunteers
• Giving our communities a voice when
setting the level of the police precept

Equipment
• Making more effective use of technology
via the collaborative Digital Services
Division, particularly through mobile
data, iR3 and body worn cameras
• Exploring collaborative and innovate
commissioning opportunities with our partners
to provide more cohesive, cost efficient
and effective services to communities

• Making our estate fit for purpose while
sharing procurement and back office costs
with other forces and public sector partners

Social Values and
Environmental Sustainability
• Ensuring all our contractors
remunerate their staff fairly
• Having a zero tolerance to modern
slavery and all other forms of
discrimination in our supply chains
• Developing an Environmental
Sustainability Plan, consistent with
Welsh Government’s commitment to
achieve net zero emissions by 2050
• Ensuring our Estates, Fleet and Procurement
functions pro-actively work to a common
goal of achieving ambitious environmental
and decarbonisation targets

Enabling Delivery
The Plan sets out not only the priorities to be taken forward by the Police and
Crime Commissioner but also operational activity to be taken in response to
those priorities that fall under the direction and control of the Chief Constable
In many cases, the Plan also reflects areas which have been jointly developed and the references to
what ‘we’ will do is a reflection of this joint work, with the Police and Crime Commissioner and Chief
Constable each performing their roles on the basis of trust, respect, confidence and transparency.

Organisational

People

Operational

Partnerships

Innovative &
Productive

Health, Safety
& Wellbeing

We will seek out
opportunities to make
the best use of our
resources, embedding
problem solving and
deliver change
that benefits our
communities and
our organisation.

We will all take
personal responsibility
in creating a safer
workplace and support
initiatives that improve
our wellbeing.

Prevent Harm
from Serious &
Organised Crime

Early
Intervention
& Prevention

We will be proactive in
targeting perpetrators
of serious and
organised crime that
cause harm to our
communities
and exploit those
most at risk.

We will work with
partners to identify
and help those at
risk, through early
intervention
and prevention.

Protect Against
Exploitation

We will engage with
our communities and
our partners to develop
sustainable solutions
to shared problems.

Evidence Based
We will use accurate
and accessible
information to inform
how we prioritise and
make decisions.

Digital Inclusivity
We will develop our
digital response to
provide a quality
service to our
communities that
complements
traditional channels.

Equality, Diversity
& Inclusion
We will treat our
colleagues and our
communities with
dignity and respect,
eliminate inappropriate
behaviours and
improve representation
of our workforce.

Supportive
Leadership &
Supervision
We will be clear about
our responsibilities as
supervisors and
leaders, be equipped
with the right skills,
supporting and
developing our teams
with confidence.

We will work with
partners to protect
those who are less
able to protect
themselves, or
others, from harm
or exploitation.

Focus on Victims
We will adapt our
services to meet the
individual needs of
victims, we will
keep them informed
and supported.

Community
Problem Solving

Criminal Justice,
Offender
Management
& Diversion
We will carry out high
quality investigations
to seek justice for
victims, and work
with Criminal
Justice partners to
reduce offending.
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24 Hours in South Wales Police
Each Day* South Wales Police Deals with Around…

2,

4

1

238

5

Public Safety
Welfare
Calls

2
9
9
17
Public Service Centre Calls

18

Assaults

Sexual
Offences

Missing Persons

153
Reports Of
Anti-Social
Behaviour

62
People Through
Custody

91
Domestic Related
Incidents

and the On-Going Management of Around...

2,156
Offenders Managed
Under Mappa

(Multi-Agency Public Protection
Arrangements)

1,444

Children Supported on the Child
Protection Register

*For the period October 2020 to September 2021

6,460

s of Domestic
Repeat Victim ged with
a
g
En
Abuse

Financial Challenge
The combined impacts of grant cuts and inﬂation made it necessary to find
reduced spending of £59m between 2010/11 and 2021/22
South Wales Police has faced massive challenges over recent years:
• Roughly a third has been cut
from the money that used
to come in the Police Grant
from the Home Office

• Demand on police services
continues to increase although
nearly 90% of that demand
has little to do with crime

• No recognition of the added
demand for policing a
Capital City as received for
London and Edinburgh

Despite these challenges:
WE ARE EFFECTIVE –

WE ARE INNOVATIVE –

WE ARE EFFICIENT –

delivering almost £0.73 billion
of social and economic benefit
across our communities since 2011

leading nationally on the use
of technology to tackle crime

delivering £51m of
transformative savings
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Reduction in Central
Government Funding
for South Wales
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PUP Grant

Police Officer
Numbers in South
Wales (2010-2021)

Police Officer Numbers

Core Grant

2012/13

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

3,200
3,100
3,000
2,900
2,800
2,700
Mar
2010

Mar
2011

Mar
2012

Mar
2013

Mar
2014

Police Force

2021/22 Band D Council Tax

North Wales

£305.55

Gwent

£287.86

South Wales

£287.72

Dyfed Powys

£275.56

Mar
2015

Mar
2016

Mar
2017

Mar
2018

Mar
2019

Mar
2020

Mar
2021

In 2021-22 South Wales had the
second lowest precept charge
for policing in Wales. Increases
on the precept have been vital to
protecting police officer numbers
and serving our communities.

Policing South Wales
Policing is complex and demanding by nature; its requirements are influenced by a vast number of
factors from the state of the economy through to the latest technological trends, yet forces are expected
to adapt and respond effectively to these challenges.
Their most recent assessment of South Wales Police was in 2018/19* and based upon the framework
in place at that time was as follows:’
EFFECTIVENESS – GOOD

Strengths

Further Develop

EFFICIENCY – GOOD

LEGITIMACY – GOOD

Preventing and
investigating crime

Planning for the future

Community engagement,
treating people fairly and
with respect

Understanding and
identifying vulnerability

Prioritising use of resources
to meet demand

Strong ethical culture

Ongoing support to
vulnerable victims

Future workforce planning

Management, performance
and development of
workforce

Ongoing support for
victims of domestic abuse

Value for money plan

Understanding of use of
police powers

*Following inspection, an updated HMIC PEEL assessment for South Wales Police will be published during 2022.

The strategic policing requirement, set by the Home Secretary, requires that forces
must be equipped to deal with:
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Terrorism

Civil
Emergencies

Organised
Crime

Threats to
Public Order

Cyber
Incidents

This information quickly illustrates the demands placed on us as a service but this must be viewed in the
context of our own performance and journey as seen in the graph below which shows that there is now a
very high degree of convergence between what the public experience and what is reported to the police:

600,000

South Wales Police Recorded Crime in Context

500,000
400,000

South Wales remains one
of the safest places to
live, work and visit with
the service provided to
victims amongst the best in
England & Wales.

300,000
200,000

Estimate of crime experienced
in South Wales Police area

100,000

Estimate of crime reported
to South Wales Police
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Engaging Communities
Public engagement, involvement and empowerment are critical to cutting
crime, delivering a police service which meets community needs and the
development of trust & confidence
Engaging with communities across South Wales
is an important aspect of the Commissioner’s
role, as it helps to provide a richer picture of
local concerns and enables the Commissioner
to better undertake his duty to hold the force to
account on behalf of the public. Our Engagement

Strategy sets out our commitment to delivering
meaningful engagement and the methods in
which we will do this, giving the public the
opportunity to speak directly to the Commissioner
and his team in a number of ways including:

Community Events

Community Walkabouts
Virtual Meetings

Race Equality
Racial inequality in policing and the wider criminal justice system has long been a significant concern
for the Commissioner. The tragic death of Stephen Lawrence in the 1990s led to the publication of
the Macpherson report in 1999, and it was then that policing began to really understand the changes
that needed to be made to tackle race inequality. Even though efforts have been made, it has become
clear that not enough has been achieved and that our communities want to see more action and
real change. The Black Lives Matter movement in the UK is clearly reminding us of that.
We have made race equality a renewed priority for South Wales Police. The Commissioner and Chief
Constable are working through a Joint Race Equality Action Plan to deliver change in conjunction
with our communities and to ensure race disproportionality is reduced in South Wales Police.
Action is being to taken to improve Black, Asian and Minority Ethnic communities’ confidence
in the police and increase representation amongst our officers and staff, with the Commissioner
holding the Chief Constable to account for the timely delivery of the plan’s commitments.
The Commissioner has an important role to play in working with criminal justice partners
and bringing them together to work collaboratively in the interests of the public, whilst also
commissioning services for the force area. We will work with all Chief Constables, Police & Crime
Commissioners, and criminal justice partners in Wales, to pursue joint outcomes on race equality.
We will push to ensure that partners take race equality seriously, are held to account for their action,
and that commissioned services understand their race equality obligations. We will also work with
Welsh Government to promote a ‘one public service’ approach to race equality across Wales.
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Tackling Violence Against
Women & Girls
Reducing Violence Against Women & Girls has been a key priority in the
Police & Crime Plan since 2012. Such violence is devastating and often
results in a lifetime of adversity for victims and their families while damaging
the wider community
Our Joint Strategy 2019-2024 for Tackling Violence Against Women and Girls sets out our clear
determination to work with victims and survivors, along with our partners, to prevent such violence
in all its forms. We are reducing repeat victimisation by challenging perpetrators and offering
them the chance to change, while supporting victims and survivors and their families.
During 2020-21 we won over £640,000 from Home Office funds for initiatives, with local Councils,
to make our streets safer for women and girls, especially at night. We are addressing vulnerability
across our communities, recognising that the threats remain real and are constantly changing.
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Several tragic events, including the murder of Sarah Everard, have damaged the trust and confidence
of many women in policing, and it is more important than ever to work for their safety and
confidence. Working through our dedicated Policing in Wales Taskforce we will be relentless in our
efforts to reduce the intimidation, harassment and violence experienced by women and girls.

What our Partners are Telling Us
Co-operation is core to our approach and a critical component in making
sure the criminal justice system is a place where partners can be more
confident and effective
Early intervention and prompt, positive action can only be achieved through strong partnerships
and shared outcomes. Understanding the focus of our partners ensures that these are reflected
through our own priorities, making us all more effective and efficient in achieving our goals.

OUR PARTNERS’ BIGGEST CONCERNS ARE:

SUBSTANCE MISUSE

DOMESTIC ABUSE
TERRORISM
VICTIMS

SUPPORTING YOUNG PEOPLE

MENTAL HEALTH

PROTECTING VULNERABLE PEOPLE

ANTI-SOCIAL BEHAVIOUR

VIOLENT CRIME
ACQUISITIVE CRIME

REDUCE RE-OFFENDING

CHILD SEXUAL EXPLOITATION
PUBLIC PERCEPTION

What the Public are Telling Us
Understanding and responding to the needs of our communities is a key focus for
South Wales Police. We engage and involve communities in a number of ways
and here are just a few of the things they are telling us*:
Current Top 5 community concerns across South Wales:
Drugs and substance misuse
Speeding and dangerous driving
Street safety (fear of walking alone locally)
Burglary and theft
Mental health related crime and anti-social behaviour

45%

46%
38%
38%
34%
24%

of people would be willing to
contribute more towards police
funding through their council tax

Comments made by members of our communities:

I feel that central
Government should
take a more responsible
and supportive role in
recognising the needs
of the people and
there should be more
investment ‘ring fenced’
for national need

If I had a breakdown
of where my money
goes to each section
[of the police] and how
much the government
gave to each section I
would probably be more
inclined to give more

*Survey of 1,630 members of the community, December 2021

As working
professionals with
a young family, the
cost of living has risen
disproportionately
to our wages. We
pay huge amounts of
tax on our salaries
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Our Priorities
South Wales Police, led by the Commissioner
and the Chief Constable, will...
Reduce and prevent crime
and anti-social behaviour
to keep people safe and
confident in their homes
and communities

Involve and empower our
communities, working with
partners in local government,
health, fire and Welsh
Government, the third sector
and education to deliver
services that people need

Work to protect the most
vulnerable in our communities,
understanding causes and
taking prompt positive
action as issues arise

Work to make the local
criminal justice system
efficient and effective to
meet the needs of victims
and reduce re-offending

Ensure that South Wales
Police continues to be a high
performing force in terms
of the operational response
to crime, threats, harm and
the detection of offenders

Spend your money wisely,
playing our part to protect
the environment and
support our people to
provide the best possible
policing in your community

Rt Hon Alun Michael
South Wales Police and
Crime Commissioner
@commissionersw
We welcome correspondence
in both Welsh and English

Donate and make a difference.
Help support the South
Wales Police Youth Trust.

Ty Morgannwg
Police Headquarters
Bridgend, CF31 3SU
01656 869366
commissioner@south-wales.police.uk
southwalescommissioner.org.uk

This document is also
available in Welsh

