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Commissioner’s Strategic Board — Highlight Report

Monday 30 January 2023

Attendees

Alun Michael — Police and Crime Commissioner (Chair)
Emma Wools — Deputy Police and Crime Commissioner
Peter Curran — Treasurer (Chief Finance Officer to the
Commissioner)

Jeremy Vaughan — Chief Constable

Mark Stevenson — Director of People and
Organisational Development

Rachel Bacon — Deputy Chief Constable

Jo Maal — Assistant Chief Constable

Caroline Smart — Head of Corporate Management
Umar Hussain — Chief Financial Officer

Lee Jones — Chief Executive OPCC

Apologies for absence

Catherine Llewellyn — Head of Corporate
Communications

Nia Brennan — Head of Joint Legal Services
Dan Jones — Deputy Director Violence prevention unit
Dominic Edgell — Sergeant/Staff Officer OPCC
Leah Jones — Executive Support Officer OPCC
Asif Afsar - All Wales Business Manager
Andrew George — Communications and Public
Engagement Manager

Laura Armitt — Strategic Lead for Performance,
Planning and Engagement OPCC

David Thorne — Assistant Chief Constable
Mark Travis — Assistant Chief Constable

1. Introduction and Apologies

1.1 Introductions and apologies were noted by the Commissioner and Chief Constable.

2. Integrity in Policing and Policing Standards

2.1 An update was provided by the Deputy Chief Constable on the ongoing work that is being done by
South Wales Police on policing standards. South Wales Police has developed an e-learning package on
sexual misconduct in the workplace which will be available nationally. The e-learning package
concludes with a pledge which makes it clear that individuals have a personal responsibility. The Chief
Officer team will also sign the pledge, as well as Chief Superintendents and police staff equivalents.

2.2 ltis expected that the Police and Crime Panel will want an update on this topic at the next panel
meeting. There is a need for the Force and the Police and Crime Commissioner’s office to demonstrate
the oversight and scrutiny work that is being carried out to members of the public. The Police and
Crime Commissioner’s office has been proactive in working with the Professional Standards
department in terms of dip-sampling and looking at trends.

Other immediate issues from the Commissioner and Chief Constable including
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3.1 Local authority meetings

- The next round of meetings with local authorities are now underway. A discussion was had on the
appointment of community safety managers at each BCU and how this is a positive step forward
for effective partnership working.

3.2 20-year anniversary of the PCSO in South Wales

- It was noted that this year is the anniversary of the role of the PCSO in South Wales Police. Three
of the Force’s PCSOs were nominated for national awards at a recent PCSO event in London, two
of those were successful.

3.3 Domestic Homicide Reviews/Single Unified Safeguarding Reviews (SUSR)

- Officials in Welsh Government have taken onboard the advice that the draft guidance on SUSR is
not fit for purpose. The current guidance does not consider new developments such as the
offensive weapon review. However, progress is happening, and the Commissioner will report back
to the Board at a future date.

4. Policing our communities — Neighbourhood policing, community safety and the role of the PCSO

4.1 A discussion was had on the developments within neighbourhood policing and the need to continue
this work. It was noted that PCSOs generally feel more engaged and embedded in their work as a
result of the structural changes implemented in June last year. Problem solving and engagement has
improved since those changes have been implemented. The Force has also seen a significant reduction
in anti-social behaviour in the local authority areas.

4.2 Work is ongoing to reinvigorate the partnership and commissioning meetings and involve community
safety managers.

5. Chief Constable’s Report

5.1 Terms of Reference for the Board, which is set out in the Manual of Governance, was shared with
Board members ahead of this meeting. Board members were asked to adhere to the arrangements
agreed in the Terms of Reference and to share whether there were any concerns or amendments they
would like to make.

5.2 The Chief Constable addressed each escalation in his report separately.

6. Updates on the action table and minutes of the previous meeting




8.

10.

11.
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6.1 Minutes of the previous meeting noted and confirmed.

Scrutiny and Accountability

7.1 The last meeting of the Scrutiny and Accountability Board was held in November. The Board meeting
was on the topic of race and representative workforce. An update on this will be brought back to a
future Commissioner’s Strategic Board once the Scrutiny and Accountability Board has agreed the
outcomes of the meeting that was held in November.

Finance update

8.1 Notes from the Resources Board held on the 23" of January were received and circulated with the
Board.

8.2 The Medium-Term Financial Strategy (2023-2027) was also circulated with Board members.

8.3 A presentation on the precept was given ahead of it being presented to the Police and Crime Panel on
the 7th of February.

Estates issues

9.1 To note the next meeting of the Commissioner’s Strategic Estates Board is scheduled for the 2" of
February.

9.2 The board had a brief discussion on the issues and latest updates regarding Bridgend Police Station
and West House in Penarth.

Urgent decisions or formal action to be taken, including items for future meetings

10.1 None.

AOB

11.1 Adiscussion was had on aviation and the issues around whether the service continues to operate as
a national or regional one.

11.2 The Terms of Reference for the Commissioner’s Strategic Board were noted and agreed.

Meeting closed.



