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Commiissioner’s Strategic Board — Highlight Report

Tuesday 28" March 2023

Attendees

Alun Michael — Police and Crime Commissioner (Chair)
Emma Wools — Deputy Police and Crime Commissioner
Peter Curran — Treasurer (Chief Finance Officer to the
Commissioner)

Jeremy Vaughan — Chief Constable

Rachel Bacon — Deputy Chief Constable

Caroline Smart — Head of Corporate Management
Jason Herbert — Detective Chief Inspector

Apologies for absence

Tony Williams — Superintendent

Lee Jones — Chief Executive OPCC

Nia Brennan — Head of Joint Legal Services

Dan Jones — Deputy Director Violence prevention unit
Leah Jones — Executive Support Officer OPCC

Laura Armitt — Strategic Lead for Performance,
Planning and Engagement OPCC

Umar Hussain — Chief Financial Officer
Joanna Maal — Assistant Chief Constable
Mark Travis — Assistant Chief Constable

Mark Stevenson — Director of People and Organisational Development

Danny Richards — Assistant Chief Constable
Jason Davies — Temporary Assistant Chief Constable

Andrew George - Communications and Public Engagement Manager

1. Introduction and Apologies

1.1 Introductions and apologies were noted by the Commissioner and Chief Constable.

2. Other immediate issues from the Commissioner and Chief Constable including

Preventing violence and ASB (ANTI SOCIAL BEHAVIOUR) — hotspot policing -

2.1 Presentation given.

2.2 The establishment of this work is timely given the introduction of the Serious Violence Duty and the
local strategic needs assessment that is currently being carried out within each local area. It was
discussed that this will provide an opportunity for the Force to start thinking about and map the issues
within local areas, as well as consider what the collective local response to preventing violence and anti-

social behaviour will look like in certain hotspots.
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2.3 A discussion was had on data sharing and some of the issues that have been identified in receiving
information from partners. Although data sharing seems to be a historical problem, this provides an
opportunity to make sure that the right channels are there for bringing partners together e.g.,
Community Safety Partnerships and the Safer Communities Network.

Anti-racism work

3.1 Emma Wools is leading on the delivery phase of the anti-racism work. The Commissioner wanted to
note his appreciation of the personal leadership that the Chief Constable has demonstrated in this area.

The Casey Report

4.1 The Chief Constable noted that equality, diversity, and inclusion has been a substantive item on his
agenda for every Gold Group meeting. It was also mentioned that this could be reflected to the
Commissioner’s Strategic Board in terms of a substantive agenda item for future meetings.

4.2 The Chief Constable believes that the Force has made more progress than it has ever done before in
terms of disproportionality. The Force is scrutinising staff’s decision making, as well as having
conversations about the prevalence of racial inequality and white privilege in society.

4.3 A separate discussion was had on scrutiny arrangements. There is a need to improve scrutiny
arrangements and how the Commissioner’s office and the Force can reassure the public of the good
work that goes on.

Policing our communities - Neighbourhood policing, community safety, and the role of the PCSO (police
community support officers)

5.1 An update was provided to the Board on the Force’s investment in training and upskilling PCSOs (police
community support officers) over the last six months.

5.2 The Force arranged connecting with communities' events in October/November 2022 to focus PCSOs
on engagement and how pivotal their role is within that. The team has also worked closely with others
inthe Force to deliver in-person sessions to around 400 PCSOs on substance misuse and harm reduction.
The intention has been to upskill PCSOs in areas that have been a priority for the Force over the last six
months. Further training is also being arranged for PCSOs around IOM, organised crime, and missing
persons. The feedback received from these developments has been incredibly positive.

Chief Constable’s Report

6.1 The Chief Constable addressed each escalation separately. Discussions were held on various topical
issues.

Updates on the action table and minutes of previous meeting
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7.1 Minutes of the previous meeting noted and confirmed.

Scrutiny and Accountability

8.1 The governance and scrutiny report were provided to the Board, as well as a brief verbal overview of
the scrutiny work that has taken place over the last quarter. Two deep dives were carried out during
this period: One on the Positive Action work undertaken by the Force and another on Child Exploitation
and Vulnerability. It was confirmed that a report on the forward plan would be brought to a future
Strategic Board.

Finance/Resources update

9.1 Notes from the Resources Board held on 20" March were received.

9.2 It was noted that Audit Wales is struggling in terms of its resources and will not be able to complete
their audit in July, and the likely date for completion is 30" November. However, it was explicitly stated
that the force will not delay its completion of draft accounts and will stick to the projected timeline.

9.3 2022/23 Management Accounts to December 2022 was accepted and noted by the Board.

Estates issues/update

10.1 Minutes of the Commissioner’s Estates Board held on 2" February were accepted and noted by the
Board.

Urgent decisions or formal action to be taken, including items for future meetings.

11.1 None.

AOB

12.1 A brief update was provided around the ongoing work being done on the internal Community Safety
Partnership Board.

Meeting closed.



