.:{cmh Woles

Police and Crime Commissioner
Comisiynydd yr Heddlu a Throseddu

De Cymry

st

Commissioner’s Strategic Board — Highlight Report

Tuesday 27" June 2023

Attendees

Alun Michael — Police and Crime Commissioner (Chair)
Emma Wools — Deputy Police and Crime Commissioner
Jeremy Vaughan — Chief Constable

Rachel Bacon — Deputy Chief Constable

Caroline Smart — Head of Corporate Management
Umar Hussain — Chief Financial Officer

Danny Richards — Assistant Chief Constable

Lee Jones — Chief Executive OPCC

Apologies for absence

Nia Brennan — Head of Joint Legal Services

Dan Jones — Deputy Director Violence Prevention Unit
Leah Jones — Executive Support Officer OPCC

Laura Armitt — Strategic Lead for Performance,
Planning and Engagement OPCC

Jason Herbert — Detective Chief Inspector

Mark Travis — Assistant Chief Constable

Mark Stevenson — Director of People and Organisational Development

Jason Davies — Temporary Assistant Chief Constable

Andrew George - Communications and Public Engagement Manager
Peter Curran — PCC (Police and Crime Commissioner) Chief Finance Officer

1. Introduction and Apologies

1.1 Introductions and apologies were noted by the Commissioner and Chief Constable.

2. Update on Ely disruption, response, and recovery

2.1 The Police and Crime Panel raised questions surrounding the recent events in Ely at its last meeting. The
Commissioner gave a comprehensive answer which the panel were satisfied with, and
provided clarity in terms of what the IOPC (Independent Office for Police Conduct) is looking at and

what South Wales Police is investigating.

3. Other immediate issues from the Commissioner and Chief Constable including:

3.1 Single Unified Safeguarding Reviews

- The period of consultation on the draft statutory guidance has concluded. The Commissioner is
hopeful that there will be a period of improvement before the guidance itself is published and

implemented.

3.2 Police and Crime Plan update — General progress, neighbourhood policing progress, ASB (ANTI SOCIAL

BEHAVIOUR) hotspot pilot
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- The Chief Constable is in the process of conducting his annual roadshows.

- Adiscussion was had on South Wales Listens and the progress made. The Force has already visited
4000 households, conducted 2000 surveys, and enlisted at least 1300 people into the app. The Force
will have designated bespoke partnership analysts that will look at the data being collected through
the app. The launch of the EDI mapping tool will also allow the Force to evaluate which community
groups they are engaging well with, and which groups they are struggling to engage with.

- Aseries of meetings are being arranged for September with councillors, local authority leaders and
PCSOs (Police Community Support Officers) to ensure that there is a collective agreement on what
effective neighbourhood policing looks like.

- A presentation on the ASB hotspot pilot was given. The internal launch of the pilot is on the 3™ of
July (during ASB week), along with the full launch on the 14 of July. The Commissioner’s office is
working on developing a model for local partners that will sustain beyond the 21-month pilot.

3.3 Policing in Wales — Policing response to race and equality

- Public trust and confidence in light of the Casey review was discussed at the last Policing in Wales
meeting. Although the report relates to the Met police, there was wider acceptance that a few
issues raised in the report applies to policing more widely. At the meeting, there was noticeably
clear agreement and acknowledgement that all four forces are in a quite different position in terms
of culture, standards, and integrity. However, it was noted that having shared principles and
narratives in terms of Policing in Wales’ position, particularly around anti-racism and VAWDASV,
would be important given the vast amount of collaboration with partners that all forces/OPCCs are
doing.

3.4 Right Care, Right Person

- Adiscussion was had on ‘Right Care, Right Person,” which provides a framework for assisting the
police with decision-making on when they should be involved in responding to reported incidents
involving people with mental health needs.

Chief Constable’s Report

4.1 A sizeable portion of the Chief Constable’s report was covered and discussed during the meeting. It
was agreed that it was not necessary to run through each escalation separately.

4.2 A brief discussion was had on ICT and the Force’s new Director of Digital Data and Technology. It was
mentioned that his observations on the use of data should be included at a future Board meeting.

4.3 Operation Soteria and the work around rape and serious sexual offences was highlighted. The positive
performance of the Force and its extra investment and effort in this area of work was commended.
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4.4 An update was given on ‘Live Chat.” Feedback was provided on the impact of this service, what the
demand is like, and some of the trends that the Force has seen. In terms of customer satisfaction, 92%
of people felt that it worked well and 88% of people would use the service again.

Updates on the action table and minutes of previous meeting

5.1 Minutes of the previous meeting were approved.
5.2 All current outstanding actions are in hand and are being progressed by the relevant individuals.

Scrutiny and Accountability — Scrutiny annual report and forward plan, deep dive, ICV (Independent
Custody Visiting) annual report

6.1 The scrutiny forward work programme, scrutiny annual report and the ICV annual report was shared
with Board members.

6.2 A discussion was had around how there is a need for the Force and the Commissioner’s office to
promote the positive work that is being done following scrutiny deep dives. It was mentioned that this
should be done routinely, whether that is following the Commissioner’s scrutiny work programme, or
any external scrutiny work such as the recent HMIC inspection.

Finance Update — Notes from Resources Board held on 16" June, Value for money/savings plan 2023/24

7.1 The annual accounts are currently being drafted. Some decisions will have to be made on earmarked
reserves.

7.2 The Joint Audit Committee has gone through the requirements for the specification of tender for

internal audit services. The Committee recommended four changes to the contract. The other three
forces in Wales have accepted those changes.

7.3 It was noted that a successful candidate has been appointed as the Commissioner’s new Chief Finance
Officer and will be starting in the role in September.

Estates Update — Update on key projects

8.1 The Commissioner’s Strategic Board decided not to cover estates issues given that the Estates Board
was yet to have its meeting. It was agreed that issues would be discussed following the next Estates
Board meeting.

Urgent decisions or formal action to be taken, including items for future meetings

9.1 No urgent decisions or formal action to be taken.

AOB

10.1 None.

Meeting closed.



