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Commiissioner’s Strategic Board — Highlight Report

Wednesday 6" September 2023

Attendees

Alun Michael — Police and Crime Commissioner (Chair) Dan Jones — Deputy Director Violence Prevention Unit
Jeremy Vaughan — Chief Constable Planning and Engagement OPCC

Caroline Smart — Head of Corporate Management Dominic Edgell — Staff Officer OPCC

Umar Hussain — Chief Financial Officer Jessica Mock — Administration Assistant OPCC

Danny Richards — Assistant Chief Constable Trudi Meyrick — Temporary Assistant Chief Constable

Lee Jones — Chief Executive OPCC

Nia Brennan — Head of Joint Legal Services

David Holloway-Young — Chief Finance Officer OPCC
Mark Travis — Assistant Chief Constable

Apologies for absence

Mark Travis — Assistant Chief Constable

Mark Stevenson — Director of People and Organisational Development
Andrew George - Communications and Public Engagement Manager
Rachel Bacon - Deputy Chief Constable

Emma Wools — Deputy Police and Crime Commissioner

1. Introduction and Apologies

1.1 Introductions and apologies were noted by the commissioner and Chief Constable.

2. Other immediate issues from the Commissioner and Chief Constable including:

2.1 Challenges of Welsh Government Finances

- The Police and Crime panel raised concerns surrounding the WG comprehensive spending review
and it's projected in year £900 million savings target. The Commissioner reflected on this and
emphasised its impact would likely affect the budget of PCSOs (Police Community Support Officers),
and other funding streams.

- The Commissioner also raised concerns about potential implications for other budgets and has been
having further conversations with Welsh Government around how their continued support of the
Safer Communities Network is critical. The Chief Constable welcomed the Commissioner’s
discussions with Welsh Government and highlighted how he did not want to see local policing at a
disadvantage as a result of financial strains.
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- The Chief Finance Officer commented on uplift targets being met and how the Home Office will
continue to incentivise this initiative. Furthermore, it was also noted that there is no guarantee that

the current year’s funding settlement of £550 million will be replicated next year.

2.2 Home Secretary Letters

- The Commissioner raised concerns about an influx of letters received from the Home Secretary on
political engagement activity within policing and the dismissal of police officers.

- The Chief Constable noted that the appropriate measures for dismissal have been established. If
there is a breach of integrity, dishonesty, or a finding of misconduct within the Force, all staff are

aware that this type of behaviour won't be tolerated.

2.3 Child strip search update

- Child strip searches is one area of work that the Force has identified a need for a review. The Force
will identify potential offences and look to conduct an appropriate investigation process into those
who have caused significant harm.

- It was noted that there are robust processes in place with every child strip search within the South
Wales Force area being reviewed. This is reported to a strategic group who observe the criteria of

child strip searches.

2.4 Louise Casey meeting

- A brief discussion was had on how Police and Crime Commissioners are planning on collectively
campaigning for a similar review to be conducted into policing specifically in Wales.

- A meeting between Police and Crime Commissioners, Chief Constables, and Baroness Casey has
been scheduled for the 10™ of October. An update and debrief of this meeting will be provided at

the next meeting.

2.5 Operation Fimbry

- A discussion was had on the IOPC investigation, accident investigation and disturbance
investigation.

- The Chief Constable highlighted the importance of the Force’s relationship with other agencies such
as Cardiff Council. The way in which they responded to the events were commended.

- It was noted that a combination of 43 Strategic Command Meetings or groups had taken place since
the events. Following the conclusions of this initial response phase, a structured debrief with the
College of Policing was held. Building on the work from the Mayhill disturbance has shown some
very positive indicators.
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- It was also noted that between mid-June and the end of August, 50 face-to-face engagement
sessions were held between the police, local schools, and those living in the local community.

2.6 Substance misuse update

- The Commissioner noted the Substance Misuse report which gives a succinct insight into the
operational work being undertaken. Furthermore, the Commissioner praised the work of Dyfodol
and its positive effects on those who receive treatment in the South Wales force area.

2.7 South Wales Listens update

- The Commissioner wanted to highlight the South Wales Listens website. It was emphasised that the
detail and quality of the report needs to be maintained and reflected on the website.

Chief Constable’s Report

3.1 Assizeable portion of the Chief Constable’s report was covered and discussed during the meeting.

3.2 Escalation 7 —Op Soteria - The Chief Constable highlighted the recent national survey on rape, and noted
that South Wales Police’s figures on victim confidence and satisfaction levels were higher than the
national average.

3.3 The Commissioner highlighted the fact that South Wales Police’s facial recognition technology (FRT)
equipment had been used at the Silverstone Grand Prix. Positive response was received following the

event, and operational officers were commended for their work.

Updates on the action table and minutes of previous meeting

4.1 Minutes of the previous meeting were noted and approved.
4.2 All current outstanding actions are in hand and are still in progress with the relevant individuals.

Scrutiny and Accountability

5.1 Deep dive conclusions: Public perception of policing: Police integrity and conduct

- Adiscussion was held on both the Force and the Commissioner’s Office’s involvement in the anti-
racism work, specifically around the Criminal Justice in Wales Anti-Racism Action Plan. It was noted
that the amount of work and the significance of what is being undertaken counterbalances the
current narrative in the media.

Finance Update

6.1 Notes from the Resources Board held on 29" of August

- Notes from the Resources Board meeting held on 29th of August were circulated with Board
members.

- Some escalations from the Resources Board meeting were discussed.
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- Adiscussion was had on the success of the development of work regarding Sexual Assault Referral

Centres (SARCs) across Wales. It has been decided that Health Boards will share the costs with
Policing on a 50:50 basis.

7. Estates Issues/update

7.1 Minutes of the Commissioner’s Estates Board held on 6 July

- The Commissioner noted that a key issue which needs to be discussed is a review of governance
arrangements of the Estates Board.

8. Urgent decisions or formal action to be taken, including items for future meetings.

8.1 None.
9. AOB

9.1 The Commissioner noted the contracts which have been agreed with the two universities who will
provide support in running the Youth Volunteers Scheme.

9.2 The Chief Constable highlighted that DCC Rachel Bacon has been appointed as the new Chief Constable
of Durham Constabulary. Discussions around next steps and DCC Bacon’s release are being progressed.

Meeting closed.
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