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SOUTH WALES POLICE AND CRIME COMMISSIONER DECISION LOG

May 2024 to January 2025

DATE

DECISION REQUEST

SUPPORTING INFORMATION

APPROVED/DECLINED

10/01/25

Independent Road Victim Advocate

Request to fund an Independent Road Victim Advocate to
provide support to those impacted or bereaved by road
traffic accidents.

Approved

07/01/25

Project ADDER Coordinator

Request that the Project ADDER Coordinator role is
extended by three months to 30™" June 2025 to ensure all
project end activities are completed.

Approved

06/11/24

Human Resource Consultancy

The New Police Crime and Justice Plan will result in a
change to the priorities and work of the OPCC and the
office will need to realign to ensure transparency and
security to support the wellbeing of employees. These
changes are undertaken in line with employment law and
correct HR processes. HR Specialist support has been
commissioned.

Approved

06/11/24

Victims Funding Proposal 2025/26

Decommissioning proposal and repurposing of funds —
Victim Services.

Approved
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19/09/24

Acquisition of Ravens Court

To acquire the purchase of Ravens Court at a value of
£1.85M and then occupy the building with various project
teams which maintains a police presence within Bridgend
Town Centre.

Approved

14/09/24

Engagement and Communications
Budget Request

Request from the Engagement and Communications
Programme of work seeking a £5k budget to expand its
videography and photography content with the objective
of increasing the exposure of the Commissioner’s activities
as a key aspect of increasing the general public’s
awareness and engagement.

Approved

19/08/24

PCC Security

Duty of Care to ensure security measures are in place for
the Commissioner.

Approved

16/08/24

Data Protection Cyber Training

An option to subscribe to an online portal as an office on
an annual basis for all year-round access to the training
modules, included as part of an induction process, as an
annual reminder and in response to a data breach or near
miss. A three-year fixed subscription offer for staff to
complete Data Protection Training.

Approved

13/08/24

Cogent Content Ltd

To commission an independent agency to complete a
stakeholder mapping exercise to be completed in
conjunction with the Programme team at a cost of
£11,550.

Approved

11/07/24

Lynn Consultancy

To commission a consultancy agency to assist in the
production of the new Police and Crime Plan for 2025
following the recent successful election of a new Police
and Crime Commissioner. Cost of the three phased
approach £29,992.

Approved

28/06/24

2023-24 Provisional Outturn and
Proposed Reserve Moments

To approve the year end reserve movements and outturn
position subject to external audit review.

Approved




09/04/24

Racial Disparity in pre-court diversion
approaches Phase 2

In order to continue support to the Criminal Justice in
Wales Anti-Racism Plan further work in the form of Phase
2 project is needed and £12,500 is required from the
budget.

Approved




