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SOUTH WALES POLICE AND CRIME COMMISSIONER DECISION LOG

FEBRUARY 2026 to JUNE 2026

Decision Request

Supporting Information

Approved/

Declined

2" February 2026 South Wales Victim Focus - Outline the rationale that supports the Victims and Approved
Children and Young Persons Service | Criminal Justice Directorate’s decision to expand the
South Wales Victim Focus multi-crime service to
provide direct support for children and young people
(under 18).
27" February 2026 Rural Community Support Officer A Community Support Officer, employed by the Vale Approved
VOG of Glamorgan Local Authority, on a 12-month
contract. The officer will provide a dedicated resource
for rural communities and work in partnership with
South Wales Police and the Local Authority.
22" March 2026 Capital Investment Support for OPCC capital contribution toward the purchase and Approved
Safer Wales - Sustainable Multi refurbishment of a permanent building for the Safer
Agency Women’s Centre Wales Multi Agency Women’s Centre in Cardiff.
20" April 2026 Embedding a Place Based Approach | To transition hotspot policing into a sustainable, Approved
to Hotspot Policing and Partnership | place-based model embedded within neighbourhood
Delivery policing. This represents a shift from time-limited,
grant-funded activity to a sustained business-as-
usual approach aligned to the Neighbourhood
Policing Guarantee.
28" April 2026 Violence Prevention Model Progress the commissioning of an evidence-based Approved
early intervention programme focused on violence
prevention, with a particular emphasis on preventing
violence against women and girls (VAWG)
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28" April 2026

3 x CCTV Lampposts Llys Catwg
Talbot Green

Local community have raised concerns to Beacon
Housing and Local policing in relation to a residential
area of Talbot Green in Rhondda Cynon Taff. South
Wales Police and Crime Commissioner has agreed to
provide financial support to contribute to the
installation of 3 CCTV cameras in the area.
Specifically, the lampposts required for the CCTV
cameras to be attached.

Approved

28 April 2026

Ambassador / Community
Connectors Pilot

The pilot aims to strengthen trust, reduce tensions
and support violence prevention by supporting local
trusted individuals to bridge the gap between
marginalised communities, policing and wider
statutory services.

Approved

29" April 2026

Funding for a Stalking Perpetrator
Intervention

Addresses a recognised gap in current offender
management, providing an opportunity to target the
underlying drivers of stalking behaviours. An
intervention has the potential to reduce escalation
and serious harm and improve victim safety and
confidence, along with adding value to the Multi-
Agency Stalking Risk Assessment Meeting (MASRAM)
being developed by the Harm Reduction Unit (HRU) in
South Wales Police (SWP).

Approved

26" May 2026

MARAC Development Fund

To support the development of Multi-Agency Risk
Assessment Conference (MARAC) arrangements
across the South Wales Police (SWP) Force area. This
activity is focused on developing and testing
approaches that improve efficiency, streamline
processes, and strengthen safeguarding outcomes for
individuals identified as being at the highest risk.

Approved
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10™ June 2026 Cardiff Sport Interventions Utilise earmarked reserves to fund a targeted, time- Approved
limited, rapid response to recent incidents of youth-
related violence and knife crime across Cardiff.

25™ June 2026 2025/26 Provisional Out-turn and Summary of performance against the revenue budget | Approved

Proposed Reserve Movements

during the year




